












































Kiwisport is a Government funding initiative to support students’ participation in organised 
sport. In 2020, the school received $6217.82 
 
The funding was spent on employing a staff member to manage Sport across the school. 
 
The number of children that participated in organised sport was 450. 
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Analysis reporting 

Analysis of Variance Reporting  

School Name:  West Melton School School Number:  3587 

 
Strategic Aim: Learners to be achieving ‘at or above’ the National Standards for Reading, Writing and Mathematics 

Annual Aim:  
 

 

• 83% of learners will be achieving ‘at or above’ the National Standards for Writing 
 

Target:  

 

 

Target 1.  To accelerate the progress of seven Year 3 learners from below to at the expected curriculum level in Writing by the end of 2020 
Target 2.  To accelerate the progress of 22 Year 3 and 4 learners from below to at the expected curriculum level in Writing by the end of 2020 
Target 3.  To accelerate the progress of 26 Year 5 and 6 learners from below to at the expected curriculum level in Writing by the end of 2020 
Target 4.  To accelerate the progress of 10 Year 5 and 6 learners from below to at the expected curriculum level in Writing by the end of 2020 
Target 5.  To accelerate the progress of 10 Year 7 learners from below to at the expected curriculum level in Writing by the end of 2020 

Baseline Data:  

 

 

 

Writing The aim for the end of 2019 was to increase the number of learners achieving ‘at or above’ the expected curriculum level for Writing 

to 83%. This was not achieved, with 80% of learners meeting the aim – a deficit of 3%  

• 82% of Māori learners are working ‘at or above’ the expected curriculum level 

• 75% of Pasifika learners are working ‘at or above’ the expected curriculum 

• 88% of Female learners were ‘at or above’ the expected curriculum level in Writing 

• 27% of Male learners were working ‘well below or below‘ the expected curriculum level in Writing 

• 15% of Year 3 learners were working ‘well below or below‘ the expected curriculum level in Writing 

• 13% of Year 4 learners were working ‘well below or below‘ the expected curriculum level in Writing 

• 35% of Year 5 learners were working ‘well below or below‘ the expected curriculum level in Writing 

• 21% of Year 6 learners were working ‘well below or below‘ the expected curriculum level in Writing 

• 38% of Year 7 leaners were working ‘well below or below‘ the expected curriculum level in Writing 

• 33% of Year 8 learners were working ‘well below or below‘ the expected curriculum level in Writing 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Refer to the action plan in 2020 charter 
 
 

 
 

 
 

 
Refer to 2020 Student Achievement 
Report to the Board for further details. 
 
We maintained 78% of our learners 
achieving at or above the expected 
curriculum level for writing 
 
Target 1.  Of the 7 Year 3 learners who 
were achieving ‘below’   
 

• 5 learners are working ‘at’ the 
expected curriculum level 

• 2 learners continue to be 
‘below’ expectation  
 

Target 2. Of the 22 Years 3 and 4 
learners who were achieving ‘below’ 
 

• 12 learners are working ‘at’ the 
expected curriculum level 

• 10 learners continue to be 
working ‘below’ 

 

Target 3. Of the 26 Years 5 and 6 
learners who were achieving ‘below ‘ 
 

• 15 learners are working ‘at’ the 
expected curriculum level 

• 9 learners continue to be 
working ‘below’ 

• 2 learners left WMS during the 
year 

 

We are somewhat disappointed that 
we did not reach our target of 83%. We 
implemented Structured Literacy at the 
Year 0 – 2 end of the school and have 
been very excited about the results. We 
are likely to see the 
progress/achievement moving through 
the school in the next 2 years.  
 
We had significant improvement at 
Year 3 as a result of some structured 
literacy approaches and an accelerated 
learning approach. This was linked to 
the teachers’ inquiry.  
There was significant improvement at 
Year 7 – however this wasn’t indicated 
in the overall curriculum level 
 
Whilst we had mixed success with our 
target groups – 53% of learners did 
meet expectation. Most students in 
these groups progressed. 
Strategies that were successful: 
• Dedicated small group focus and 

very strong routines for at-risk 
writers, with a focus on the basics 

• Providing high-interest, student 
driven writing themes, with lots of 
provision for learner choice 

• The introduction of Structured 
Literacy approach 

 
Where is hasn’t been successful we 
have identified the following: 

 

The teaching of Writing will be a key 
component of learning programmes 
Continue to use a Structured Literacy 
approach and implement throughout the 
school 
Differentiated learning programmes will 
continue to be put in place in order to 
cater for individual needs 
Track all students not achieving the 
expected curriculum level 
Share individual student achievement with 
parents and students with options for 
reciprocal feedback (Spotlight – Hero)  
Target school resources towards identified 
students: learning assistant support, ESOL 
teacher and LSC 
Literacy Focus team to support teachers to 
collaboratively plan to raise teacher 
capability 
Employ formative assessment practices in 
order to provide feedback to learners and 
identify next learning step 
Work with parents, families and whanau 
around ways to support children’s learning 
Professional development – Literacy Focus 
Team to lead Professional learning 
conversations around best writing practice 
will occur 
Moderate writing across the school and 
potentially the Kāhui Ako – consistency is 
needed 
Use appropriate ignite activities that are 
targeted at the interests of reluctant 
writers 
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Tātaritanga raraunga 

 
Target 4.  Of the 10 Years 5 and 6 
learners who were achieving ‘below’  
 

• 9 learners continue to be 
working ‘below’ the expected 
curriculum level 

• 1 learner left WMS during the 
year 
 

• 8 learners that did not meet 
expectation continued to 
progress by at least 1 sub level 
 

Target 5. Of the 10 Year 7 learners who 
were achieving ‘below ‘ 
 

• 6 learners are working ‘at’ the 
expected curriculum level 

• 4 learners continue to be 
working ‘below’ 

 
• All learners that did not meet 

expectation continued to 
progress by at least 1 sub level 

 
 

• Lack of teacher understanding of 
curriculum level and criteria from 
less experienced staff 

• The need to moderate and get a 
common understanding 

• Continue lack of engagement of 
boys towards writing 

Utilise Literacy progressions to set goals 
and plan 
 

Planning for next year:  

 
Writing will continue to be the school wide focus for 2021.  
 
Annual Aims:   

• 80% of learners will be achieving at or above the curriculum level in Writing 
 
Targets:     

• To accelerate the progress of 12 Year 3 learners from ‘below’ to ‘at’ the expected curriculum level in Writing 
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Tātaritanga raraunga 

• To accelerate the progress of 7 Year 4 learners from ‘below’ to ‘at’ the expected curriculum level in Writing 
• To accelerate the progress of 11 Year 5 learners from ‘below’ to ‘at’ the expected curriculum level in Writing 
• To accelerate the progress of 12 Year 6 learners from ‘below’ to ‘at’ the expected curriculum level in Writing 
• To accelerate the progress of 6 Year 7 learners from ‘below’ to ‘at’ the expected curriculum level in Writing 
• To accelerate the progress of 4 Year 8 learners from ‘below’ to ‘at’ the expected curriculum level in Writing 

 
Refer to 2021 charter. 

 

 

 

 

 

 


